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Project Design Brief: 
 

Project No.:  A21003 Date: February 03, 2022 
Project Name:  Meaford Hotel Development – 29 Sykes St. North, 
   Meaford, Ontario. N4L 1V9  

Rev: 0 
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The design approach for the proposed redevelopment hotel project located at 29 Sykes Street North is 
consistent with the evolving cultural heritage landscape of the area and aligns with the zoning 
requirements of the C1 Downtown Core Commercial Zone, the Town of Meaford Official Plan to 
encourage the establishment of new businesses to support the commercial use of the Downtown Core, 
and the Heritage Conservation District Plan and Guidelines for the continued care and protection of the 
heritage character of the District. 
 
Design Strategy: 
 
Three main design considerations informed the proposed building massing; 
 

• Preservation of the original heritage designated building fronting Sykes Street North 
(comprising approximately one-third of the existing building on site) because of its cultural 
heritage value. 

• Pedestrian and vehicular access; Given the proposed hotel use (including related 
complementary retail and restaurant uses), the full build-out of the existing structure to the 
property line and limited frontage on Sykes Street North with existing commercial street 
parking, a direction was determined very early on in the site assessment stage that it made 
logistical sense to locate the main hotel entrance at the rear of the property. This necessitated 
interventions beyond the property line for landscaping elements (exterior ramp, stairs and 
planters), and additionally in the existing municipal parking lot to the east to appropriate 
three parking spots for vehicular access. Additionally, the existing parcel of municipal 
property (immediately west of the parking lot) is proposed for the one-way driveway 
connecting south to Trowbridge Street East. Discussions were initiated early in the 
development of the design with representation from the municipality and owners of adjacent 
properties to the north and south to determine the feasibility of such a strategy. These 
discussions are ongoing and tied to the resolution of the parking count to comply with zoning 
requirements. Ostensibly, the proposal is to leverage the existing entrance to the municipal 
parking lot off Trowbridge Street, appropriate the previously mentioned three parking spots 
for vehicular connection to the proposed hotel drop off and pickup area on the east side of 
the 29 Sykes Street North property, and continue south via a one-way driveway back to 
Trowbridge Street East. This route will be used for hotel deliveries as well since the loading 
area is to be located on the same side to avoid any disruption to the commercial front on 
Sykes Street North. The extent and involvement of each of the stakeholders to realize this 
objective is to be further discussed and resolved but it is in the best interest of not just the 
proposed hotel development and immediate neighbours, but also the municipality at large 
for the improvements it offers to the pedestrian realm. The proposed pedestrian-only 
laneway and pedestrian links to the municipal parking lot and Trowbridge Street East are 
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discussed further in the bonusing provision section of this document. The pedestrian realm 
interventions are fully accessible inside and outside of the building with integrated ramps to 
safely navigate the difference in level between the front and rear sections of the property. 

• Access to natural light and ventilation, and views in a sustainable development; The long, 
narrow site bordered completely by the property to the south, and the relatively narrow 
laneway immediately to the north offered little opportunity for placement of exterior 
windows resulting in a design strategy to bifurcate the building massing and connect the two 
volumes with glazed breezeways flanking two courtyard spaces on either side. On the third 
and fourth floor levels, these glazed bridges will extend views out to greater Meaford, the 
waterfront and the bay beyond, see Figure 1 below. 

 

 
Figure 1: Design Strategy and Circulation 

The redevelopment of the subject property located at 29 Sykes Street North is consistent with the 
objectives of the Downtown Core Commercial zone as follows; 
 

• Maintain and promote Downtown Meaford as the focal point for commerce and hospitality 
in the Municipality; 

• Encourage tourism and development in the Downtown which capitalizes on expected growth 
in the area - The proposed hotel redevelopment project will provide much needed 
accommodations not only for tourism purposes but also for business travel. 

• Encourage the development of a mix of uses to enhance the character of the Downtown - The 
redevelopment project also includes retail, restaurant, and event spaces to enhance and 
expand the mixed use character of the area. 

• Encourage streetscape and façade improvements that revitalize the cultural and historic 
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character of the Downtown - The historic tripartite facade with the elaborate dichromatic 
brick pattern will be preserved and restored in its entirety above the storefront. 

• Further enhance the Downtown so it continues to be a source of pride in the region - The 
hotel redevelopment will provide a new, desirable destination in the Downtown Core offering 
a variety of services and spaces for local cultural and arts activities. 

• Establish a definitive boundary for the Downtown, within which a mixed use, pedestrian 
oriented environment can be fostered – The proposed redevelopment proposes to enhance 
the pedestrian realm by making connections between Sykes Street North and the Municipal 
Parking Lot and south to Trowbridge Street East. 

• Improve visual, economic, and pedestrian connections between the Downtown and the 
Meaford Harbour to create a unified central area. 
 
 

 
Figure 2: Isometric Showing Courtyards and Setback of 4th Storey at Rear Addition. 

 
Bonusing Provisions: 
 
Consistent with the requirements for new development and redevelopment policies, the adaptive re-use 
of the existing three-storey historic building fronting Sykes Street North maintains the consistency of 
facade arrangement of the Sykes Street North streetscape.  
 
The rear fourth floor addition is also consistent with the bonusing provisions of the Official Plan. The 
extent of the proposed fourth floor rear addition is compatible with the scale and general amenity of the 
surrounding area. It is setback significantly from the Sykes Street North frontage to render it invisible from 
the main street. The proposed height of 16.5m is less than the 17m height of the recently approved 35-
47 Sykes Street North development to the north. 
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Figure 3: Rear Addition with Bonusing 4th Storey is Not Visible from Sykes Street North. 

 
The following provisions and facilities are proposed as services or matters of public benefit to justify the 
bonusing zoning request for the additional 4th storey at the rear addition.  
 

• Retention, conservation, and upgrades to character-defining attributes of the original 
heritage façade contributes to the maintenance of the cultural heritage and architectural 
character of Sykes Street North. 

• Proposed appropriation of the existing under-utilized and neglected right-of-way/laneway 
(between 29 and 35 Sykes Street North – see Figure 4 and 5 below) for designation as a 
pedestrian-only lane connecting Sykes Street North (to the west) and the municipal parking 
lot (to the east). This will also connect south to Trowbridge Street and subsequently east to 
the waterfront, consistent with the Official Plan policy objective of enhancing and promoting 
the pedestrian realm and pedestrian connections to the waterfront. 
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Figure 4: Existing Alleyway Looking West to Sykes St. North 

 
Figure 5: Existing Alleyway Looking East Towards Municipal 
Parking Lot 

 
• Other community benefits that the laneway will offer include landscape elements to animate 

the pedestrian realm and an off-street venue for summer events - micro-retail pop-up shops 
to support local cultural enterprises for instance, farmer's market, outdoor summer festivals 
including music, and other curated events of local cultural interest (See Figures 6 – 9 below 
for examples of similar public uses). The laneway also incorporates stair and accessible ramp 
features safely linking Sykes Street North to the Municipal Parking lot to the east. The laneway 
will also incorporate landscape elements to enhance the pedestrian realm. 

• The development will also include a lower-level multi-purpose area, main-floor lounge area 
and mezzanine areas conducive to hosting arts and crafts, and cultural events for the 
community to promote local artists and entrepreneurs.  

• Sustainable initiatives include green roofs and carving out of the building mass for provision 
of natural lighting to the interior and views out and down to the landscaped courtyards above 
the ground floor, daylight controls, and smart mechanical systems for energy conservation. 
The benefits of green roofs are well documented including contribution to lower energy costs, 
increased urban biodiversity and lower maintenance. The HVAC system will comprise 
compact, high-efficiency (estimated 20% to 40% energy savings over baseline conventional 
HVAC systems) Variable Refrigerant Flow (VRF) condensing units with heat recovery. With 
their compact form and small footprint, the choice of a VRF system addresses the limited 
space challenge in the building for mechanical systems and is more suitable than a traditional 
furnace-based system that would require more space for the central unit and related ducting. 
The heat recovery option allows for the system to provide both heating and cooling. The main 
advantage of the VRF system is that it can accurately identify the requirements for each zone 
and allow for precise and localized control through each individual air-handling-unit. In other 
words, it is designed to increase or decrease capacity to meet the actual load as needed.  
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Figure 6: Place Aubry - Pedestrian Alleyway (Credit: Flicker) 

 

 
Figure 7: Place Aubry - Pedestrian Alleyway (Credit: Tourisme 
Outaounais) 

 
 
 

 
Figure 8: Elgin Lane Alleyway Market (Credit: RAIC) 

 
Figure 9: Seville Alleyway - Light Festival (Credit: Fibes) 
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Figure 10: North Elevation - Animation of Alleyway to Extend Retail Uses and Enhance Pedestrian Realm. 

 
Figure 11: Rear Perspective Showing Stair & Ramp Transitions to Driveway Level Linking Sykes Street North to the Municipal 

Parking Lot Through the Proposed Pedestrian-Only Laneway. 

 
Conclusion: 
 
It is our belief that the design for the proposed hotel redevelopment project is in line with, and consistent 
with the following Official Plan objectives: 
 

• to provide land or physical space for recreational or social services; 
• restoration or preservation of buildings having historic or architectural value; 
• restoration of buildings related to municipal economic development initiatives such as 

municipal parking lots or revitalization of existing or abandoned buildings; 
• public areas and walkways which are not otherwise required to be dedicated; 
• heritage buildings and features; 
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• provision of green technology and sustainable architecture; 
• provision of streetscape improvements or other local improvements.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
https://d.docs.live.net/8e9d78d20339ded0/Documents/1024 Architecture/21003_29 Sykes St_North_Meaford 
Hotel/Authorities/Design Brief/A21003_MeafordHotel_29 Sykes N_Design Brief.docx 


