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THE place to be on Southern Georgian Bay.

Provide leadership and effective governance 
in the delivery of quality, sustainable services.

Respect

Integrity

Community

Mission

Vision

Values
Leading in Municipal Government – An updated 
Corporate Communication Policy was approved by Council.  
A broader communication strategy is being implemented in 
conjunction with the development of a new website.

Growing Our Economy – Developed a Community 
Signage program and installed Meaford gateway signs.

Strengthening Our Community – Purchased 11 Sykes 
Street and completed the final interior floorplan and exterior 
design for the new fully accessible Library.

Ensuring Sustainability – Held the Mayor’s forum on 
Attainable Housing in April 2018, engaging more than 120 
stakeholders through a full day session at Meaford Hall.

Investing In Infrastructure – Continued with annual 
enhanced funding of an extra 2.5% dedicated to roads, bridges 
and facility rehabilitation needs.

Advancing on Our Strategic Priorities
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Senior Management Team
Municipality of Meaford

Treasurer’s Message

Darcy Chapman

Our Municipality continues its journey of growth and change, 
driven by our steady demand for housing, in particular families 
from Southern Ontario that choose to make this great place 
their new home. Our current and future residents will require 
significant investments on the part of the Municipality in 
relation to infrastructure, public facilities, and services. 

The Municipality, with support and direction from Mayor and 
Council, has already started several key capital investments 
that will support our residents’ demands. These projects 
include continued investment in core road and bridge
infrastructure, along with increased funding for corporate 
facilities, and a new fully accessible library. With significant
potential for growth and the related demand for capital 
investments, coupled with increased demand for general 
Municipal services including public safety and recreational 
programming, the Municipality must continue to effectively 
manage its resources and exercise fiscal responsibility to 
ensure you receive maximum value for your tax dollars. 

Working under the direction and guidance of Council, Meaford 
has been, and continues to be, in a strong financial position to 
deliver a high quality of service and capital infrastructure to its 
residents and businesses for years to come.

Darcy Chapman
Treasurer/Director of Financial Services 
& Infrastructure Management

Rob Armstrong
Acting CAO/ Director of Development 
& Environmental Services

Matt Smith
Clerk/Director of Legislative 
& Protective Services

Planning & Building Services

Communications
Environmental Services

Information Technology
Economic Development

Financial Services
Asset Management

Transportation & Fleet Services
Park & Facility Services

Legislative Services
Municipal Law Enforcement

Fire Services
Cultural Services



Maintaining Our Infrastructure

Delivering Value for Money

Your Tax Dollars at Work 
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Approximately 2,000 household water meters were 
replaced between November 2017 and April 2018, to 
ensure accurate water usage and to reduce staff time 
by more than 600 hours in reading meters.

The Municipality launched E-Billing for utility 
and tax accounts. To date, more than 600 
accounts have signed up, saving more than 
$2,500 annually in postage and printing costs.

Council approved a new Recreation Fund in 
partnership with Golden Town Outreach to help 
those in need and expand the service to more than 
30 recreation programs and sport activities.

The Municipality issued 
permits for over $40 million 
in construction value for the 
second consecutive year.

Council approved a new summer program 
delivery model which will use the skills of
professionals and volunteers in our community 
to offer experience based programs at an 
affordable price.

Meaford Public Library 
expanded hours of 
operation from 39 to 48 
hours weekly by shifting staff 
schedules without adding 
costs.Memorial Park Master Plan process started to ensure long term sustainability of the 

park and find opportunities to generate new revenue and enhance park services.

Market Square parking lot was resurfaced, and both the Nelson 
Street and Trowbridge Street parking lots were relined allowing 
for improved parking spots 
in the downtown.

Added staff in Asset 
Management including 
dedicated Project Coordinators 
and GIS Coordinator. 

Compressors and Ice Plant equipment 
were replaced in the Meaford & St. 
Vincent Community 
Centre.

Spread more than 20,000 
tonnes of new gravel
on over 56km of rural roads.
Completed asphalt resurfacing 
and surface treatment on 12km 
of roads. 

Reconstructed sections of 
Thompson Street and 
Collingwood Street replacing all 
infrastructure including water, 
sewer, storm, sidewalks and 
road surface. 

Completed rehabilitation 
and guide rail installations 
on six bridges.

Upgrades to McCarroll Park 
and Fred Raper Park
washrooms were completed. 



In 2018, the Municipality made significant investment in infrastructure
exceeding annual depreciation for the third consecutive year. Infrastructure 
investment through in year replacements and future reserve funding has 
increased significantly, while operating costs have maintained below
inflation increases since 2009. 
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Taxation by Property Type

Total Assessed Value & Municipal Comparison
for the Year 2018

Municipalities Total Taxable
Assessment ($) % of Overall County

Blue Mountains
Owen Sound
Grey Highlands
Meaford
Georgian Bluffs
West Grey
Southgate
Chatsworth
Hanover

4,035,886,415
2,186,483,156
1,817,454,176
1,758,539,414
1,677,618,508
1,524,149,406
859,534,554
808,956,560
774,899,513
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2018 Assessment Distribution

The 2018 Tax Supported Surplus was $295,443 or approximately 2.1% of the 
2018 Tax Levy.  The surplus is due to salary savings for the vacant positions 
of the CAO and Director of Parks, Recreation & Culture. Council has directed 
the Treasurer to transfer the entire surplus into the Bridges and Structures Reserve Fund to offset future capital costs.

Annual Operating and Capital 
Expenses
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Budgeted Operating Expenses were $11,477,300 in 2009. 
By 2018 these expenses have increased to $12,137,650 resulting in an 
overall operating budget increase of $660,350 or 5.7%.  

In 2009, Tax supported capital expenditures totaled $225,080 and have 
increased 1450% to $3,693,900 by 2018.  Over the same 10 year period, 
core inflation through the Canadian Consumer Price Index was 13.5%.

1%

4%
8%

87%



2012 2013 2014 2015 2016 2017 2018
$

$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

$350,000
$400,000

3.00%
2.50%
2.00%
1.50%
1.00%
0.50%

3.50%
4.00%

0.00%

Investment Income Annual ROR

2012 2013 2014 2015 2016 2017 2018
$

$12
$10
$8
$6
$4
$2

$14

Reserves Discretionary Reserve Funds

Obligatory Reserve Funds Total

The overall rate of return on the investment portfolio for 2018 was 
approximately 1.79% accounting for total investment gains in excess of 
$264,000, which is attributed to Discretionary and Obligatory Reserve 
Funds, Development Charge Reserve Funds, and the general 
investment revenue for the Municipality.

The Municipality has 48 Reserves and Discretionary Reserve funds that 
collectively have a balance of $12.62M as of December 31, 2018.  The vast 
majority of these funds are committed to fund capital projects identified in the ten 
year capital plan, leaving only a small portion available for discretionary spending. 
The balances of all Obligatory Reserve Funds are restricted for specific purposes 
as designated by legislation or contractual agreements. The current balances of 
some reserve funds (e.g. Water and Wastewater, Bridges, Library Expansion) are 
not sufficient to cover the future obligations for which they have been set aside.

The Municipality’s attention to risk management and the preservation of 
invested capital limit the investment options available. Typically, the 
Municipality would invest in fixed income type securities (GICs) over 
shorter terms. The Municipality has achieved relative decent returns 
given the low interest environment by diligently working with 
professionals in the field.  

Debt has decreased by $579,300 from last year and 
continues to decline from the highest level of $10.65M in 
2012. In the Province of Ontario, municipalities have the 
authorization to incur long-term debt for municipal 
infrastructure as long as annual debt repayments do not 
exceed 25% of net revenues. 

Historical Investment Performance

Historical Reserve Fund Balance
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Reserve Fund Balance

Investment Performance

Outstanding Debt
Municipal Debt Decreases

The Municipality of Meaford’s 2018 debt repayment 
statement illustrates that the Municipality is utilizing 6.13% 
($1.23M/$20.08M) of net revenues to service debt. 
The most recent statement currently shows that the 
Municipality would be able to undertake additional debt 
of up to $47.25 million at an interest rate of 5% over 20 
years.  



A consultant will lead the community through 
the development of a new Economic 
Development Strategic Plan. The last full plan 
was completed about 10 years ago, with only 
a minor refresh in 2014. Many changes have 
happened since 2008 and the strategy is due 
for an update to help guide economic 
development priorities over the next 5-10 
years. Participation from the Meaford 
Chamber of Commerce, Business 
Improvement Area, Grey County, the broader 
business community, and the general public 
will be critical to this projects success.

2019 Project Highlights

Economic Development Plan
Planning will start on redeveloping the Centre 
Street Landfill Property to incorporate a 
parking area, portable washroom facility, trail 
access to the Big Head River and Trout 
Hollow Trail, and other landscape features. 
Planning will also begin to develop Legion 
Park, including new washroom facilities, 
parking lot area, playground structures, and 
walking trails, along with studying the 
feasibility of enhanced access to Beautiful Joe 
Park by an accessible spanning bridge over 
the Big Head River. 

Park Planning
The Project includes the rehabilitation of the 
concrete on the abutments, girders, 
sidewalk, soffit, fascia, expansion joint 
replacement, and the replacement of the 
barriers to lower the bridge’s life cycle costs. 
Additional work includes the relining of the 
existing water main. With more than 11,000 
vehicles passing over the bridge daily, one 
lane will be open at all times through the 20 
week construction period. Added traffic lights 
and concrete barriers will be temporarily 
installed to assist with traffic flow.

Plans are currently being finalized on the new 
fully accessible library, to be located at 11 
Sykes Street. The Construction tender will be 
released in May with construction expected 
to start by early August. Fundraising efforts 
are well underway with more than $400,000 
received already towards the $750,000 goal.

4th Sideroad from the 3rd Line to the Meaford/
TBM Townline (2.8km) and Concession A from 
Sideroad 18 to Eagle Ridge Drive (2.2km), will 
be fully rehabilitated. The existing surface will 
be pulverized, culverts will be replaced and 
ditching completed. Additional gravel will be 
added to the base material and resurfaced 
with a double surface treatment.

The Stormwater Management Plan will look 
at the replacement, rehabilitation, and 
installation of stormwater infrastructure 
within the Urban Settlement Area to 
determine the servicing needs in the 
current, medium, and long-term build-out.  
Analysis into the potential for stormwater 
management to become a spate user-pay 
funded program will also be included in this 
project.

The project includes rehabilitation of the 
internal mechanical collectors and drivers for 
clarifiers. All of the facility components being 
rehabilitated will continue to be used in any 
future wastewater treatment plant expansions.  
The rehabilitation project will be completed in 
2 phases in order to maintain the treatment 
process and ensure compliance.  

Design for this project will start in 2019 for 
the replacement of filter #1 and the 
installation of a blower and piping to 
complete the air scour system as designed.  
Replacement of the filter media and 
underdrain is needed to ensure proper 
disinfection of potable water. Phase one of 
this project was completed in 2016 with the 
replacement of filter #2.

More than 53km of gravel roads will have 
approximately 3 inches of new gravel spread 
on them in 2019. Sections of Irish Block 
Road, 6th Concession South, and 22nd 
Sideroad will receive new surface treatment.  
New asphalt will be placed on sections of St. 
Vincent Street, Bayfield Street, 10th Sideroad 
and Sydenham/Lakeshore Drive.

Sykes Street Bridge

New Library Road Reconstruction

Urban Stormwater Management 
Plan

Water Treatment Plant 
Filter Replacement

Waste Water Treatment 
Plant Rehabilitation

Road Upgrades



We want to hear from you! Please send us your feedback 
on the 2018-2019 Treasurers report to

 info@meaford.ca


