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 Council has established these strategic priorities to further our  
vision for the Municipality of Meaford as “THE place to be on Southern 
Georgian Bay”. We are clearly setting out our direction, and laying out 
the guideposts for Council, our staff and our community. This docu-
ment is a key component in the accountable relationship between 
the Chief Administrative Officer and Council, and it allows staff to 
align departmental plans and budgets with our long-term goals.

 As our Council makes decisions, we will keep our values of respect, integrity, and 
community at the forefront. We will pursue the common good and our communi-
ty’s overall well-being, balancing the needs and wants of our residents, and embrac-
ing and celebrating the strengths of our rural and urban areas.

 This Council worked collaboratively together with staff, and set the five priority 
areas of Growing our Economy, Investing in Infrastructure, Strengthening our Com-
munity, Leading in Municipal Government, and Ensuring Sustainability. I am so 
proud of the work done by our Council members towards this common purpose, 
and would like to thank the staff who provided insight and support through the  
development process.

 As we build off of our history and heritage and move towards our bright future,  
we will become an even more welcoming, healthy, and prosperous community.

- Barb Clumpus, Mayor

Vision
THE place to be on Southern Georgian Bay.

Mission
Provide leadership and effective  
governance in the delivery of  
quality, sustainable services.

Values
Respect  - Inclusive, Open 
  and Empathetic
Integrity  - Honest, Ethical and 
  Accountable
Community - Common Good, Resilient 
  and Authentic
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Leading in 
Municipal Government
Leadership means effective governance and responsible decision making that 
work to benefit all citizens of this Municipality. Finding a balance between 
short-term investment and long-term viability requires careful guidance and  
a measured approach. By considering the greater public benefit, we aim to 
lead the development of a prosperous and harmonious community of which 
we can all be proud. 

Mayor Barb Clumpus

Deputy Mayor Shirley Keaveney

Councillor Steven Bartley

Councillor Tony Bell

Councillor Harley Greenfield

Councillor Ross Kentner

Councillor Paul Vickers

Our Council:

 Continuous Improvement
▶ Implement a Resident Service Request Management System in 2020.
▶ Develop and implement Performance Tracking system to monitor 
 effectiveness in service delivery through regular reports to Council  
 commencing in 2021.

 Explore Partnerships
▶ Evaluate new partnerships with third party organizations and neighbouring  
 municipalities that would benefit the community in providing services to  
 residents, including waste management.
▶ Enter into partnership agreements with specific organizations that enhance  
 services or reduce costs. 

 Communication & Engagement
▶ Develop a comprehensive Communication Strategy by the end of 2020. 
▶ Implement a series of resident engagement tools, including public meetings,  
 surveys and online systems. 
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Growing
Our Economy
A diverse and innovative economy lies at the heart of a prosperous community. 
Building an environment that retains and attracts people, investment and jobs 
for all walks of life while ensuring responsible growth is paramount to building  
a sustainable future for Meaford. Embracing business development that  
doesn’t sacrifice the unique heritage that defines this municipality is central 
to that aim. Through business-focused policy making with an eye to long-term 
sustainability, we seek to build a lasting legacy of success for all.
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 Being Business Friendly through Collaboration, Leadership, 
 Transparency and Accountability
▶ Establishing a Meaford Business Visitation Program by April 2021, that will  
 set out standards to meet business owners, understand their needs and  
 build relationships. 
▶ Prepare and maintain an inventory of existing businesses that currently  
 operate in Meaford by September 2020 that can facilitate improved  
 communication, outreach and relationship building. 

 Being Ready For New Sustained Investment through Work Force and 
 Community Development
▶ Establish a resident retention and attraction program by August 2022 that  
 promotes a diversity of housing to support ageing in place, first time or  
 entry-level attainable housing, housing for seasonal workers and appropriate  
 social housing.
▶ Prepare a business mix analysis by September 2021 to identify the types of  
 businesses that could be attracted to downtown Meaford.
▶ Update the community profile in 2021 to support the marketing and  
 promotion for investing in Meaford. 

 Being Ready For Business Retention and Growth through the Provision  
 of Strategic Municipal Infrastructure
▶ Undertake an Infrastructure Master Plan specific to the servicing of  
 Employment Lands in 2021 and integrate with a County of Grey  
 infrastructure master plan, once they have completed their Plan.

 Being Open For Business through Identity, Branding, Marketing and 
 Communication
▶ Collaborate with Grey County and develop a tourism wayfinding signage  
 program for Meaford in 2021. 
▶ Redesign and update the Municipality of Meaford Economic Development  
 website by October 2020, to provide current and comprehensive information  
 that promotes economic activities and enhances business engagement.



Investing in 
Infrastructure

Wise investment in infrastructure is the backbone of strong governance.  
There is a pressing need for effective expenditure to build and maintain often-
neglected roads, bridges, facilities and parks that won’t compromise the strong 
financial position we have built for this community. We shall seek efficiencies 
and adopt innovative technologies to ensure an ever-improving level of service 
while minimizing the burden on ratepayers. Through an upgraded roads  
network and modern public buildings and open spaces staffed by an engaged 
and effective workforce, we aim to make Meaford a shining example for the  
rest of Ontario.
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 Funding of Infrastructure
▶ Dedicate a 2.5% annual tax increase to infrastructure projects 
 (1% to roads, 1% to bridges, 0.5% to facilities).
▶ Use debt to expedite and maximize the financing of infrastructure projects  
 which will enhance economic or housing development within the  
 Municipality.

 Maintenance of Assets
▶ Complete an analysis, including public consultation, for the year-round  
 operation of parks, trails, and open spaces by the end of 2021.
▶ Conduct a rationalization study of non-core assets such as facilities,  
 land improvements, etc. and make recommendations to Council for the  
 disposal of surplus assets.

 Levels of Service
▶ Develop Levels of Service for core assets (Roads, Bridges, Water, Wastewater, 
 Stormwater, etc.) by the end of 2020 and non-core assets (Facilities, Land 
 Improvements, etc.) by the end of 2021.
▶ Establish an integrated asset and work management system to track the 
 Municipality’s compliance to Levels of Service and performance of the 
 Municipality’s assets by the end of 2022.



Strengthening
Our Community
Meaford is strongest when all its voices are heard. We aim to bring together  
the many communities that make up this municipality into one cohesive whole 
by inspiring openness and confidence in leadership. We are empowered by the 
tireless work of the countless volunteers that make up the many community 
groups and organizations that make this such a friendly and inclusive  
community. Celebrating our diverse backgrounds means ensuring Meaford  
is a welcoming home for everyone. We seek to guide this municipality into the 
future by fostering an age friendly community through togetherness, while 
sharing with the world why we choose to make this our home. We are one 
people under a larger footprint.

 Preserve & celebrate Meaford’s cultural heritage
▶ Develop community and heritage profiles for rural hamlets and former  
 settlements, and celebrate their heritage through exhibitions, technology  
 and activities. 
▶ Develop and adopt a Museum Strategic Plan by April 2020.

 Build a supportive and engaged community
▶ Adopt a Community Safety & Wellbeing Plan by the end of 2020, and  
 implement the associated recommendations and programs throughout  
 the term. 
▶ Update the Parks, Recreation and Culture Master Plan to include  
 opportunities for enhancements to general leisure services offered within  
 the Municipality, including the potential of partnerships with neighbouring  
 lower tier governments.

 Facilitate access to social, health and education services
▶ Partner with Grey Bruce Health Services, the Canadian Forces, the County  
 of Grey and the Southwest LHIN to establish a PTSD clinic at the Meaford  
 Hospital by 2021. 
▶ Work with community service providers to ensure that a wide range of  
 social, health and education services are available to the entire municipal  
 population, including access to family doctors and other medical  
 practitioners. 

 Strengthen and support community organizations
▶ Establish an annual volunteer fair to enable community organizations to  
 recruit new volunteers.
▶ Implement an annual community organization forum for the discussion  
 of municipal projects and potential partnerships.



Ensuring 
Sustainability
Decisions must always be made with the knowledge that their effects will  
carry forward into the future and that the easy answer is rarely the correct one. 
Attracting sustainable business, promoting responsible growth, ensuring  
attainable housing and protecting our land and water are all central to  
preserving all that we love about this municipality for those that follow us.  
Creating the right environment for success today will permit this municipality 
to preserve and improve for generations to come.

 Ensure an Age Friendly and Accessible Community
▶ Complete an Official Plan update, including policies that promote an active  
 and accessible community for all ages. 
▶ Invest in accessibility-related renovations to the Meaford & St. Vincent Arena  
 and Community Centre to ensure that residents and visitors with accessibility  
 needs can use the full range of the facility’s functions. 

 Facilitate Attainable Housing
▶ Complete a feasibility study exploring the municipality as a landowner,  
 landlord, developer or in providing construction financing for targeted  
 projects intended to meet key needs in our community.
▶ Expand the Community Improvement Plan to improve additional funding  
 options for housing related projects. 

 Ensure Environmental Stewardship
▶ Develop Site Plan Design Guidelines, including measures to protect and 
 conserve water, and promote green infrastructure.
▶ Prepare a Stormwater Management Master Plan by the end of 2022.
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