
 
 

October 19, 2020 

Meaford Hall 

How much is the total budget, including all funding sources, user pay, operating 

and capital costs? 

The total budget is around $33.8 Million. 

The assessment growth looks like it’s presented as a negative but we have seen 

growth this year. Can you explain that? 

In the 2020 budget $239,000 in new revenue from assessment growth was used to 

offset the current year levy increase. For 2021, we are expecting assessment growth 

revenue of $150,000, impacting the base budget by $89,000. 

Is MPAC (Municipal Property Assessment Corporation) still conducting 

assessments? 

They are, but their operations were delayed this year due to COVID-19. For this year. 

MPAC is projecting that there will be 1% new assessment growth added to our tax roll. 

Although we’ve seen high building numbers this year, and can take MPAC 2-3 years to 

catch up on assessing new construction and renovations. 

There is $80,000 in the operating budget for a service delivery review update. This 

is critically important item to undertake this year. Are we expecting any grants to 

assist with this? 

We are anticipating the project will be funded from the modernization and efficiency 

grants provided by the Province. We will be applying to the second round of funding. 

Staff are proposing that this project only proceed if we receive the grant funding, unless 

otherwise directed by Council. 

Will we be seeking any more grant funding for COVID-19 costs? 

We are not asking for additional funding for 2020 as the existing grants have already 

covered the costs incurred. We are expecting that all COVID-related costs currently 

estimated at $216,000 in 2021, will be funded from further grants available from upper 

levels of government.  If grants are not available, the Working Capital Reserve will be 

used to fund these expenses. 



Do we need to look at service reductions to reduce the 2021 tax increase? 

There are a number of fixed and uncontrollable variables that are influencing our 

budget, such as $160,000 increase in operational costs, $560,000 for increase fixed 

costs, and debt repayment costs from the Thomson Street and Library projects. Staff 

have trimmed the budget and increased revenue where possible. Any changes in 

service levels to decrease the proposed tax levy must be directed by Council. 

Some of the projects from this year didn’t proceed. What happens to the money 

for projects that aren’t completed in the year they are budgeted? 

When a capital project isn’t completed, the budgeted money goes into reserves so that 

the project can be completed in the following year ensuring it is not levied again. 

Council directed staff to produce a budget with a .5% increase in capital funding 

for facilities. In this budget, there is only a .18% increase. What is happening to 

that extra .32%? 

Each year staff try to get as close as possible to Council’s budget directions. For 2021 

there isn’t a need for that added funding so staff built a facility budget using an increase 

of 0.18% in the 2021 draft budget. 

What amount of the budget is staff salaries? 

The total payroll costs including all staff and council salaries, overhead, pension, and 

benefits with a 1% cost of living increase is $8,324,900. That is about 25% of the total 

budget or 40% of the total operating expenses of $20.75 million. 

With the Miller Waste contract increasing and bag tags at $3, where does Council 

start looking at increases to fees? 

The revenue that we currently receive through the bag tag program does not cover the 

full cost of delivering our waste services. Council can direct an increase to bag tag 

prices. The November 9th budget presentation and deliberation meeting includes review 

of the 2021 proposed fees and charges and is an opportunity for Council to ask 

questions of staff to support their decision-making. 


