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How do property tax dollars break down between the Municipality, Education, and 

County budgets? 

Of your total tax bill, 56% is municipal, and the rest is split between Grey County and 

Education. For example, if the Municipal increase is set at 8%, that is an 8% increase 

on just over half of your tax bill. The other 44% will be taxed at the county and education 

rates. If those are 2%, the blended rate would work out to a 5.76% increase for your 

total taxes. 

In past years, the province has been reducing education rates which in turn reduces the 

overall tax levy increase. With the impacts of COVID-19, we may not see decreases on 

the education budget this year. The County’s budget process is still in very early stages, 

so we don’t yet know what the impact will be. When setting our tax rate, it’s best not to 

consider the other levels of government. As we saw last year, the Municipality cut some 

important capital projects to reduce the tax increase, then the county and education 

rates came in and caused the tax rate to drop further. Budget decisions should be 

based on what our Municipality needs. 

What are reserves and how do they work? 

A reserve is a rainy-day fund, so finances are available for unexpected costs when they 

are needed. Some reserves are stabilization reserves to offset years when in-year costs 

cause a deficit. The Municipality has obligatory reserve funds, like the parkland 

dedication reserve or development charges reserve, that are required through 

legislation. We have other reserve funds for capital works with the specific use to fund 

long term capital projects. Any funds for capital projects that are not completed in the 

year they are budgeted remain in reserve funds so the work can be done the following 

year. 

With the $365,000 increase in the waste contract, what additional services will be 

provided? 

These increased costs reflect the increase in the contract to maintain the current level of 

service. There have been changes over the last five years in the recycling market, and 

in other costs that have led to this increase. You can find more information in Council 

Report COR2020-34 Award of Tender RFT-INF-ES-2020-04 Residential Recycling, 

Organics and Garbage Collection 

https://meaford.civicweb.net/document/99566/COR2020-34%20-%20Award%20of%20Tender%20RFT-INF-ES-2020-04%20Re.pdf?handle=83406CF444214D81982D0BA251A0DBAE
https://meaford.civicweb.net/document/99566/COR2020-34%20-%20Award%20of%20Tender%20RFT-INF-ES-2020-04%20Re.pdf?handle=83406CF444214D81982D0BA251A0DBAE
https://meaford.civicweb.net/document/99566/COR2020-34%20-%20Award%20of%20Tender%20RFT-INF-ES-2020-04%20Re.pdf?handle=83406CF444214D81982D0BA251A0DBAE


What increased costs have been caused by COVID-19 and how will they be 

funded in 2021? 

The Municipality received $352,000 this year from upper levels of government to cover 

the additional costs caused by the COVID-19 pandemic. As facilities opened, there 

were increased staff requirements with regard to cleaning. The Municipality also 

increased bylaw staff to provide additional enforcement. There have also been revenue 

impacts, and increased costs to operate facilities. The Municipality is not applying the 

2021 tax levy to cover any COVID-19 related costs. If a grant isn’t received next year, 

staff would propose the costs would come out of the working capital reserve. 

Can you explain the decrease in assessment growth? 

In the 2020 budget, $239,000 in new revenue from assessment growth was used to 

offset the current year levy increase. For 2021, we are expecting assessment growth 

revenue of $150,000, impacting the base budget by $89,000. 

The Municipal Property Assessment Corporation (MPAC) is still conducting 

assessments, but their operations were delayed this year due to COVID-19. For this 

year, MPAC is projecting that there will be 1% new assessment growth added to our tax 

roll. Although we’ve seen high building numbers this year, it can take MPAC 2-3 years 

to catch up on assessing new construction and renovations.  

Is there any room to divert money from policing to mental health, anti-poverty, 

and community support programs? 

The Municipality is in the process of developing the Community Safety and Well-being 

plan. It was delayed due to COVID-19, but it is anticipated that the plan will lead to 

actions related to mental health, food security, and other community supports. The 

funding model for the OPP doesn’t allow us to have any choice in the budget. They tell 

us the bill, and that is what the Municipality has to pay. Any action items from the 

Community Safety and Well-Being Plan will need investment on top of the police 

budget, rather than instead of the police budget. 

One thing we have done is established a Community Policing Advisory Committee. It 

meets 4 times per year. The agendas are posted on our website, and all meetings are 

open to the public. 

With the Municipality adding 10 employees leading in to 2020, did you take 

advantage of any kind of wage subsidy program?  

The Municipality applies for whatever grants we might be eligible for. For government 

organizations, they are mostly for certain elements of culture or student employment. 

Most grants are directed to businesses. Some of those 10 positions that were added 

were brought in by bringing in outsourced staff in order to realize savings, and also 

some were contracts that transitioned to permanent full-time positions. 

https://meaford.civicweb.net/Portal/MeetingInformation.aspx?Id=1501


Could we look at a salary cut for Municipal Staff?  

Council has committed to keeping staff salaries in the 50th percentile of our comparator 

groups. Our staff work hard to deliver the services Council has approved. It’s important 

to keep and retain good staff within our 50th percentile group. 

Council has set a policy that establishes the annual cost of living increase for staff at 

1%. Council has a priority to look at neighbouring municipalities because losing staff to 

our neighbours and having to replace them is also costly. 

 

 

 

 


