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Message
From the Mayor
A strategic plan plays a critical role in 

shaping a community. 

It creates a focus for the expected 

outcomes and specific activities needed to 

address Council’s long term vision, and their 

priorities. 

“If you don’t know where you are going... you might end up 

someplace else.” - Yogi Berra

It clearly sets the direction for staff to align departmental plans, staffing and 

budgets, and is a key component in the accountable relationship between the 

Chief Administrative Officer and Council.   

To determine Council’s 15-year vision for our municipality, “The place to be on 

Southern Georgian Bay”, we began by defining the word community as a 

corporate value to mean overall well-being; balancing the needs and wants of 

our residents; and embracing and celebrating the strengths of our rural and 

urban areas while in pursuit of the common good.   

In the process, we affirmed the values by which this Council would govern and 

by which this administration would perform.  Those are:   

Respect  Integrity   Community 

This Council’s five priorities are:  growing our economy, investing in 

infrastructure, strengthening our community, leading in Municipal government, 

while ensuring sustainability. 

The resulting strategic plan to address those priorities is a collaboration 

between Council and staff and I am so very proud of and thankful for the 

enthusiastic participation by the Councillors and staff in embracing this 

common purpose.  It was facilitated by an accredited professional, Sue Croft, 

who volunteered her time and expertise on a pro bono basis, and we are most 

grateful for her leadership.    

This plan will now guide the budget process for 2016 and for subsequent years.  

Equally as important, it contains ideas that will help to create a more livable, 

welcoming, beautiful and prosperous community.    

Mayor Barb Clumpus 
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Vision 
THE place to be on Southern Georgian Bay. 

Mission 
Provide leadership and effective governance in the 
delivery of quality, sustainable services. 

Values 
Respect – Inclusive, Open and Empathetic 

Integrity – Honest, Ethical and Accountable 

Community – Common Good, Resilient and 

Authentic 

Future Description 
The Municipality of Meaford is a welcoming and 
authentic community; safe, accessible, active, vibrant, 
and green. It is a place we proudly call home where we 
celebrate our culture, heritage and natural beauty. We 
are a “community of communities” with sustainable and 
progressive development in the residential, agricultural, 
commercial and tourism sectors and a bustling 
downtown.
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Strategic Focus Areas 
 

 

 

 

 

  

Ensuring 
Sustainability 

Leading  
In Municipal Government 

Investing 
In Infrastructure 
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Investing
In Infrastructure 

 Focus on Asset Management 

 Fund Assets Responsibly 

 Balance Rehabilitation, Construction and 

Maintenance 
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Investing  

In Infrastructure 
 Focus on Asset Management 

 Action Items 
A Complete and implement a comprehensive asset 

management plan that includes all corporate tangible 
assets, including: 
o Buildings 
o Linear assets (roads, water and wastewater, etc.) 
o Fleet 
o Land and land improvements 
o Machinery and equipment 

B Incorporate annual operations and maintenance needs 
within the Asset Management Plan to ensure the lifespan 
and usefulness of assets is maximized, and accelerated 
degradation is avoided. 

C Continue partnerships related to transportation and 
telecommunication needs, both with Grey County and 
other lower tier municipalities. 

D Invest in the best technologies to ensure the most effective 
delivery of all services related to tangible assets. 
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Investing
In Infrastructure

Fund Assets Responsibly 

Action Items 

A Investigate and review all funding models and opportunities 
to support infrastructure needs, including long term debt. 

B Evaluate funding opportunities to support one-time capital 
needs. 

C Continue supporting the preservation model related to 
roads infrastructure, and the dedication of an additional 1% 
capital levy annually. 

D Develop and implement a comprehensive linear asset and 
general capital asset project schedule to expedite and fund 
related and similar capital needs. 

Balance Rehabilitation, Construction, and 

Maintenance 

Action Items 

A Adopt and implement a rationalization approach to asset 
management. 

B Evaluate and identify how the existing service levels can be 
maintained. 

C Evaluate and respond to community’s interests and needs 
for expanded services related to tangible assets. 
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Growing
Our economy

 Become Business Ready 

 Establish Meaford as a Tourism Destination 

 Enhance Strategic Partnerships 
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Growing 

Our economy 
 Become Business Ready 

 Action Items 
A Promote the Municipality of Meaford as a community that 

is “Open for Business”. 

B Ensure taxes, development charges and building permit fees 
are responsive and support the development community. 

C Market Municipality of Meaford for hotel development and 
a range of other visitor accommodations. 

D Develop strategies and opportunities that support the 
development of housing and rentals geared to local 
affordability. 

E Continue to assess the funding required to implement the 
waterfront strategy on an annual basis. 

F Manage and update the Community Profile on a regular 
basis and continue to profile the Municipality of Meaford as 
a community that offers an excellent quality of life to attract 
businesses and a talented workforce. 

G Enhance the attractability of the community and invest in 
beautification initiatives in the downtown business core and 
throughout the Municipality. 

H Expand and improve our free web-based Business Registry. 

I Continue to support and review opportunities for the 
expansion of the Community Improvement Plan (CIP) 
throughout the Municipality. 

J Support the implementation of high-speed internet through 
the SWIFT project and other initiatives. 
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Growing 

Our economy 
 Establish Meaford as a Tourism Destination 

 Action Items 
A Profile and market the wide range of visitor attractions across the 

Municipality of Meaford both regionally and provincially. 

B Promote the Municipality of Meaford as a four-season destination 
using a place-based marketing approach with particular emphasis 
on our natural environment, culture and heritage, leisure 
experiences and authenticity of place. 

C Evaluate how to strategically expand existing events (such as MIFF 
and the Scarecrow Invasion) offered in the Municipality as well as 
developing new events as attractors to the area. 

D Implement and work towards the MEDS strategy as updated in 
July 2014. 

 Enhance Strategic Partnerships 

 Action Items 
A Work in partnership with Grey County to support and align with 

their economic development and tourism strategies. 

B Work with a range of community partners not limited to service 
clubs, not-for-profit organizations, healthcare providers and 
agencies, education providers, private business and tourism 
operators. 

C Ensure that resourcing and funding is maximized through 
applications for relevant grants from foundations and other levels 
of government. 

D Work with agency and public sector partners not limited to the 
Meaford Chamber of Commerce, Meaford Business Improvement 
Association, Ontario Ministry of Agriculture, Food and Rural 
Affairs, the Georgian Triangle Tourism Association, the Apple Pie 
Trail, Regional Tourism Ontario 7, the Four County Labour Market 
Planning Board, and provincial and federal funding departments. 

E Enhance collaborative marketing initiatives in partnership with 
other local attractions and businesses. 
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Strengthening 

Our Community 
 Foster Identity and Unity 

 Celebrate Heritage 

 Promote Arts and Culture 

 Enhance Parks and Recreation 

 Encourage Volunteer Engagement  
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Strengthening 

Our Community 
 Foster Identity and Unity 

 Action Items 
A Focus on providing outreach and engagement to all areas 

of the Municipality. 

B Promote ambassadorship and participation focused on the 
common good. 

C Foster the unification of the Municipality through 
corporate symbols such as the Coat of Arms and Chain of 
Office. 

 Celebrate Heritage 

 Action Items 
A Enhance the profile and identification of the hamlet and 

village communities as unique and special places in the 
Municipality of Meaford, through initiatives that include 
signage and mapping. 

B Develop a strategy for the enhanced use of our community 
spaces to foster a sense of unity throughout the 
Municipality. 

C Promote the Municipality of Meaford’s history and 
heritage assets. 
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Strengthening 

Our Community 
 Promote Arts and Culture 

 Action Items 
A Evaluate the recommendations from the 2015-2025 

Recreation and Culture Strategic Master Plan for strategic 
implementation during the annual budget process. 

B Improve the accessibility of all municipal facilities. 

C Improve programming and services offered. 

D Support the opportunity for expanded library services and 
the determination of a location. 

E Finalize a business and operating plan for Meaford Hall to 
achieve a reduced tax supported operating subsidy and 
assess capital needs including a renovated balcony. 

 Enhance Parks and Recreation 

 Action Items 
A Evaluate the feasibility of operating an indoor pool with a 

private partner. 

B Ensure programming is responsive to community needs and 
adaptable, including providing increased programming and 
services with a focus on youth, seniors, and accessibility. 

 Encourage Volunteer Engagement 

 Action Items 
A Evaluate the implementation of a volunteer and community 

group database. 

B Assess how best to recognize, promote and celebrate 
volunteer contributions through an enhanced recognition 
strategy. 

C Foster and develop strengthened relationships with 
community groups. 
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Ensuring 

Sustainability 
 Environmental 

 Protect Natural Heritage/Natural 
Environment 

 Economic 

 Support the Agricultural Sector 

 Social 

 Foster a Caring Community 

 Engage in Social Development 
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Ensuring 

Sustainability 
 Environmental: Protect Natural 

Heritage/Natural Environment 

 Action Items 
A Strive towards a zero-waste economy and continue to be a 

leader in waste diversion through education and improved 
waste services. 

B Incorporate sustainability targets and goals within the official 
plan where applicable. 

C Review our energy plan and strive for more energy use from 
renewable resources. 

D Seek out and analyze green initiatives such as an anti-idling 
education campaign, the implementation of the Blue Dot 
program, and the use of green cleaning products at Municipal 
facilities. 

E Commit to delivering all special events and operating all 
municipal facilities with the goal of zero waste. 

F Embrace a community culture of energy conservation. 

G Encourage green building design. 

H Conserve and enhance current and future maintained green 
spaces throughout the municipality and continue to implement a 
low-maintenance landscape plan, encompassing municipal 
gardens, parks, green corridors and other green spaces. 
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Ensuring 

Sustainability 
 Economic: Support the Agricultural Sector 

 Action Items 
A Position ourselves as collaborative partners to enhance 

promotional efforts for local agriproducts. 

B Support and align with Grey County’s policies, initiatives and 
programs to support local food. 

C Support and facilitate the expansion of the Meaford Farmers’ 
Market to a year-round market. 

D Enhance the website to include a dedicated area for the 
agriculture section, new agri-investment, and associated 
operations which can include farm tourism and on-farm 
diversified uses. 

E Enhance the communication strategy for information on the 
wide range of permitted uses supported by the planning 
documents, for example the zoning bylaws. 

 Social: Foster a Caring Community 

 Action Items 
A Create a culture of responsiveness to address the diverse 

needs of residents to the best of our ability. 

B Ensure the Municipality of Meaford attracts young families 
through accessible accommodation, recreation, and leisure 
services. 

C Evaluate and develop strategies to support youth 
engagement, youth retention, and youth employment; 
Initiate the development of a youth advisory task force. 

D Celebrate cultural diversity and heritage as part of a 
welcoming community. 
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Ensuring 

Sustainability 
 Social: Engage in Social Development 

 Action Items 
A Establish a Mayor’s forum for various stakeholders, 

including partners in the social services sector, to ensure 
the needs of all members of our community are met. 

B Commit to ensuring that affordable and accessible services 
are provided, including responsive subsidy programs for 
recreation. 

C Evaluate how to position the Municipality of Meaford for 
the development of expanded affordable rental 
accommodations. 
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Leading 

in Municipal Government 
 Drive Continuous Improvement 

 Provide Excellent Customer Service 

 Strengthen Accountability and Compliance 

 Foster Public Participation and Proactive 

Communication 
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Leading 

in Municipal Government 
 Drive Continuous Improvement 

 Action Items 
A Evaluate and update our service standards and practices to 

effectively measure our performance. 

B Initiate a service delivery review in 2016. 

C Ensure efficiencies are achieved through operational 
optimization and generating new revenues.  

D Adopt and embrace a corporate culture that is adaptive to 
change, is best-practice based, and is focused on customer 
service and community engagement. 

E Regularly assess the organizational and staffing structure to 
ensure alignment with organizational priorities. 

F Improve cross-functional coordination through all areas of 
the corporation. 

 Provide Excellent Customer Service 

 Action Items 
A Develop a new customer service strategy. 

B Implement a range of customer service feedback 
mechanisms to ensure customer input is responsive. 

C Instill a culture of customer service through organizational 
training and education. 

D Complete an annual customer service survey. 

 



 

19 | P a g e  
   

Leading 

in Municipal Government 
 Strengthen Accountability and Compliance 

 Action Items 
A Evaluate all applicable legislation to ensure compliance. 

B Review the complaints policy to ensure tracking and 
management of information is consistent with the 
requirements of the Ombudsman. 

C Ensure responsible financial and risk management. 

D Complete a governance review and develop a code of 
conduct for advisory committees and boards. 

E Update and revise the code of conduct for Council. 

F Update and revise the code of conduct for Staff. 

G Adopt a fiscal approach to taxation that includes the 
acknowledgment of Ontario’s annual rate of inflation as a 
guiding principal. 
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Leading 

in Municipal Government 
 Foster Public Participation and Proactive 

Communication 

 Action Items 
A Update the corporate communications strategy to support 

the diverse communication needs of a large community 
with strong rural and urban character. 

B Perform continual assessment and evaluation of website, 
social media and other media channels to provide 
information to our community and beyond. 

C Evaluate the funding and investment needed to deliver 
effective communications through multiple methods, 
including increased use of direct mail. 

D Evaluate and develop communication strategies that 
provide frequent and ongoing information to the 
community based on user-friendly approaches. 

E Evaluate and ensure that municipal services provided are 
inclusive and accessible. 
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